
























































































































































































































































































Operating context analysis
Porter’s five forces model

Industry analysis is a vital part of the decision-making process in business. In this case 
Michael Porter’s model is a widely used tool for industry analysis which identifies 5 (five) core 
competitive forces and by gaining knowledge about these forces and how they impact on 
the business, we can make better decisions and plan better. 

Threats of entry posed by new or potential competitors
• Economies of scale achieved by the established businesses;
• Huge capital intensive business;
• Access to the distribution channel is difficult;
• Stringent government rules and regulations, particularly regulatory permission from the drug authority; and
• Customers brand loyalty.

Impact on our business

Low

Impact on our businessDegree of rivalry among existing companies
• High rivalry exists among the companies in the industry as same generics under different brand names are 

available;
• Industry is benefited from the strong demand of the consumers; and
• In the long run companies require low fixed cost and high working capital.

High

Bargaining power of buyers
• As medicine is one of the basic needs, price sensitivity is low. Also government strictly maintains the 

retail price of lifesaving medicines, so consumers don’t worry about pricing; and
• If any drug is prescribed by medical practitioners or physicians, the end user prefers to buy that without 

thinking about any alternative

Impact on our business

Low

Bargaining power of suppliers
• Pharmaceutical companies of Bangladesh procure raw materials largely through importing from 

various countries. In case of inappropriate bargaining from suppliers, pharmaceutical companies can 
switch but switching costs are high. 

Impact on our business

Medium

Threat of substitute products
• Generic drug companies do not spend in research and development of new drugs. So they can sell their 

medicines at cheaper rate. Hence threat exists in generic competition; and 
• If any medicine is prescribed by medical practitioners then end user usually buys that medicine. However, 

customers can switch to another brand due to the unavailability of suggested brand as their are many 
substitutes of a generic.

Impact on our business

Medium
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SWOT analysis

This SWOT (strengths, weaknesses, opportunities and threats) analysis is a process where the 
management team identifies the internal and external factors that will affect OPL’s 
performance. The company’s strengths and weaknesses are the internal factors whereas 
opportunities and threats deal with factors external to the company. This helps the overall 
corporate planning process in which financial and operational goals are set for the upcoming 
year and strategies are created to accomplish these goals.

• OPL has overseas marketing network in 17 countries;
• Strong corporate and company brand image;
• Strong, transparent and professional management;
• Strong demand for our cardiovascular drugs; 
• World leading generics are available in our product line;
• Construction is in process to build the biggest Pharma Park in 

the country with huge production capacity including capacity 
of hi-tech products;

• Strong and country wide distribution network ensures supply 
of products up to retail level;

• High quality products with extensive product lines;
• Active participation in CSR activities;
• Front runner of some generics for the 1st time launched in 

Bangladesh; and
• Existence of competitive advantages.

• Limited presence in international market;
• Substandard position in a few areas of HR indicators;
• Lagging behind in starting full-fledged production in new 

production plant; and
• Grappling with introduction of new potential generic medicines 

in the market.

• Emerging new international markets;
• High annual growth rate of pharmaceutical industry in 

Bangladesh with lot of potential;
• Increasing demand for quality healthcare products due to the 

increase in consciousness among people;
• Grant for the least developed countries, including Bangladesh, 

an exemption from obligations to implement patents and data 
protection for pharmaceutical products until 2033 as per trade 
related intellectual property rights (TRIPS); and

• Chronic diseases continue to be the major factors for mortality 
worldwide, with developing nations suffering from high levels 
of public health problems related to chronic diseases.

• Increase in competition both in local and overseas 
pharmaceutical market;

• Change in rules and regulations from Bangladesh Food & 
Drugs Authority can make products out of the market;

• Exposed to foreign currency fluctuations in case of importing 
raw materials and exporting products;

• Interest rate fluctuations can have an adverse effect on the 
business sustainability; 

• Political instability and turbulence and disruption by the law 
enforcement agencies may disrupt supply chain, production 
and hamper cost competitiveness; and

• Impact on supply chain, operation and distribution if Covid-19 
pandemic situation worsens or persists to stay for a long time.

Strengths What we do well What we can achieve Opportunities

 ThreatsWhat obstacles we face Weaknesses Where we need to  improve
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PESTLE analysis

This PESTLE (political, economical, social, technological, legal and environmental) analysis of 
pharmaceutical industry sector investigates the important aspects of various external factors 
that are affecting the industry as well as the company and is used for business and strategic 
planning, marketing, planning, organizational change, business and product development 
and research reports.

Factors
• Political instability e.g. hartal, 

strikes;

• Export, import policy;

• Government rules and 
regulations; and

• Increase of government pressure 
on healthcare. 

Our response
• The political condition of 

Bangladesh has been quite stable 
during the last few financial year; 
and 

• We neither faced any big troubles 
while carrying out our regular 
business activities nor any 
government rules and regulations 
were against us. 

Factors
• Exchange rate and interest rate 

fluctuations;

• Global economic crisis;

• Intense competition in pharma 
industry;

• Annual growth rate of 
pharmaceutical industry in 
Bangladesh; and

• Fluctuation in GDP growth rate 
due to pandemic situation.

Our response
• As we are facing strong 

competition in local market for 
which we have taken effective 
marketing strategies to retain our 
position in the market and achieve 
the marketing objectives set;

• In order to sustain in this highly 
competitive industry, we are 
focusing more on medicines 
required to cure chronic diseases; 
and 

• Due to uncertain economic 
condition in the face of Covid-19, 
we have been adopting alternate 
strategies to mitigate the negative 
effects of pandemic.

Factors
• Creation of job opportunities;

• Increase in health conscious 
consumers;

• Increase in population and diseases 
like obesity, diabetes and 
associated health risks;

• Increase in demand of high quality 
healthcare products;

• Betterment of the society;

• Active participation in social 
networking with healthcare 
professionals; and

• Change in lifestyle.

Our response
• We are continuously focusing on 

identifying the medicinal needs of 
the society and the shift in disease 
pattern so that we can capture the 
market before our competitors by 
delivering the right products at the 
right time; and

• We actively participate in various 
social and philanthropic activities to 
share values with the society and to 
achieve economic growth, 
environmental protection and social 
welfare.

Political Economical Social

Orion Pharma Limited   Integrated Annual Report 2022-23142



Factors
• Advancement in technologies 

and machineries;

• Customized treatment;

• Development in ICT sector in 
Bangladesh; and

• New technology development 
and obsolescence.

Our response
• World class machinery and 

equipment are available at our 
new manufacturing plant; and

• Various updated and customized 
software mostly developed by 
our own IT team, when required, 
are being used for the operation 
and maintenance of operational 
activities.

Factors
• Increased litigation;

• Change in rules and regulations 
from Bangladesh Food & Drugs 
Authority;

• Strict advertising law;

• Strict price control policy of the 
government;

• Health and safety regulations; and

• Compliance with World Health 
Organization (WHO) on Good 
Manufacturing Practice (GMP).

Our response
• There is no legal or regulatory issue 

against our company as we are 
always concerned to adhere to all 
legal and regulatory matters 
applicable for us; and

• The concerned departments are 
responsible to renew all legal 
documents, licenses, certificates 
and to adapt any change in laws, 
rules and regulations on timely 
basis without making any violation.

Factors
• Increase in environmental agenda 

about climate change; and

• Increase in community 
awareness about environmental 
issues;

Our response
• We are doing our business by 

adopting ecofriendly technology 
and operation process which 
preserve the environment through 
energy efficiency, maximum 
usage of daylight, making our 
office paperless and effective 
waste management.

Technological Legal Environmental
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Business model
for value creation

Our business model revolves around our promise “Healthier life, our commitment” and the 
model enables us to deliver value for our stakeholders in a sustainable manner. As a 
pharmaceutical company, we operate in a competitive, highly regulated industry and 
calibrate 6 (six) capitals as well as our value drivers to provide high quality medicines across 
the markets. All our business activities have impact on potential stakeholders and on the 
resources used in the process, including land, water and energy. 

Financial capital
• Equity funding
• Debt funding
• Cash generation abilities

Manufactured capital
• Plant infrastructure
• Production capacity
• Health and safety guidelines
• Manufacturing facilities 
• Machineries, equipment & technologies
• Distribution network

Intellectual capital
• Licence from DGDA to operate 

pharmaceutical products manufacturing 
facilities 

• Product development
• Research strategy & implementation 
• Product portfolio
• Presence in emerging markets

Human capital
• 2,716 number of employees
• Employees’ knowledge, expertise & 

performance
• Remuneration & benefits
• Training & development
• Succession planning
• Innovative culture

Social & Relationship capital
• Corporate social responsibility
• Strong stakeholder relationship &  

corporate reputation
• Regulatory compliance

Natural capital
• Focus on environmental protection
• Green activities

Development of broad & differentiated 
portfolios of generic products

Identification of medicinal needs

Product development & registration 

Manufacture of medicines and 
maintenance of highest quality standards

Raw materials & packing materials 
procurement

Production of generic drugs

Sales and distribution management 
across geographies through experienced 
sales and marketing team 

Promote, sale & distribute products in 
both domestic & international markets

Healthcare professional engagement & 
support

Patient / consumer use of medicines

Incorporation of environmental 
management plans for all business 
activities

Minimizing the impact on environment 
through carrying out environmental 
stewardship responsibilities       

Drivers Sources of value creation Value creation process

Aspiration

Vision, Mission & Values

Good corporate 
citizenship practices

Governance framework & 
code of conduct

Strategic 
management

Operating context

Strategic approaches

Key stakeholders 
inclusiveness

Risk & opportunity 
management

Opportunities & risks

Future outlook
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•  We allocate and utilize financial capital in a proper way 
for enhanced shareholder returns

• We invest in a product portfolio that presents 
opportunities for sustainable revenue growth

• We build a strong supply chain management to 
strengthen our ability to serve customers by 
delivering products faster

•  We practice health, safety and environment issues on 
our regular operations to ensure our sustainable 
business

•  We act responsibly in financial statements as well as 
report and communicate effectively with 
stakeholders

• We identify legitimate interest of potential 
stakeholders and engage with them accordingly to 
maintain corporate reputation and stakeholders trust

•  We provide proper training facilities to our employees 
to make them developed and improve their skills to 
perform more in their roles

• We have a strong sales force in 33 regions and 
distribute products through 19 depots and 69 
customized vehicles

•  We give high priority to have or share a positive 
employee relationship that results in high employee 
engagement, productivity and morale

•  We ensure product quality at various steps from 
materials to final packaged product and also provide 
quick response on product specific customer queries

•  We perform environment friendly operation, manage 
waste and efficient use of natural resources

• We have a dedicated R&D team working on 
development and improvement of new and existing 
products respectively

•  We are involved in serving society by participating in 
various philanthropic activities

Outputs of process The values we createdStrategic allocation of resources 

221

118

No. of brands

No. of presentations

No. of generics

Financial capital
• Profit after tax - BDT 640.94 million
• Earnings per share - BDT 2.74
• Net cash generated from operation - BDT  

2,493.18 million

Manufactured capital
• Capital expenditure - BDT 67.94 million 

Intellectual capital
• No. of flagship products - 42
• No. of first to market products - 10
• No. of overseas markets -  17

Human capital
• Employees received trainings

Social & Relationship capital
• Various CSR activities undertaken
• Payment to government - BDT 770.52 million 
• Payment to shareholders as dividend - BDT 1.00 

per share 

Natural capital
• Proper treatment of waste through ETP and 

incinerator
• Dust free air emission from factory
• Conservative use of natural & other resources
• Maximum usage of daylight
• Reduced water consumption
• Reduced paper consumption

120

Contributing to achieving the Sustainable Development Goals

For more details see page 6
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Value chain model

We portray Porter’s Value Chain Analysis to explore all business activities, the way in which 
value chain activities are performed, to see how they are connected and how these activities 
are affecting costs and profits.

All 5 (five) primary business activities are essential to create value and competitive advantages.

Inbound logistics Operation

• Strong relationship 
with suppliers and 
vendors

• Sourcing supplies of 
high quality materials

• Efficient warehouse 
facilities

• Logistics and stock 
management

Providing opportunity to our talented workforce 
to build up long and rewarding careers

Paying dividends to shareholders as well as 
reinvestment of returns for future growth

• Identifying, 
developing and 
delivering medicines 

• Automated 
manufacturing 
processes

• Compliance in the 
production process

• Quality control and 
inspection.

• On time delivery 
through depots and 
own customized 
vehicles

• Inventory 
management

• Efficient dispatch 
and delivery system

• Emergency supply

Outbound logistics

• Efficient sales force 
• Regular training of 
the sales team 

• Effective customer 
management system

• Entering emerging 
markets

• Sales and market 
analysis

• Branding and 
promotion

Sales & marketing

• Product complaint 
form 

• Customer survey 
and seeking 
feedback

• Better responses to 
changing consumer 
needs

• Expired product 
management

Service

Employees Shareholders

10%
cash dividend proposed 

for shareholders
Employees received 

trainings

Procurement
(suppliers & input)

Transformation
(production & output)
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All 4 (four) support business activities are integral to the effectiveness of primary activities.

Firm infrastructure Human resource management

• Prevalence of good 
governance and code of 
business conduct

• Structured departments 
and hierarchical system

• Better accounting and 
financial management 
practices

• Infrastructural layout 
ensuring minimum use of 
natural resources

• Installation of machinery 
and equipment with 
advanced technologies

• Automated Central 
Distribution Centre, 
distribution channels and 
depots

• Real time access to sales 
records from all depots

• Development of in-house 
customized software

• Direct contact with 
vendors and suppliers

• Good cross border 
relationship

• IT based procurement 
planning and inventory 
management system 

• Practice of strong 
code of business 
conduct

• Strong HR department to 
recruit, train and motivate 
employees

• Excellent corporate culture for 
team work and leadership 
development

• Competitive salary package 
and compensation benefits

• Ensuring healthy working 
environment 

Technology development Procurement

Delivering high quality, affordable pharmaceutical 
products in areas where medical needs are high

Undertaking various CSR activities and participating in national 
development through contributing to national exchequer

Patients Society

221
number of medicines 

BDT 770.52
million paid to 
government

Values createdOrder management
(distribution & customers)
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Stakeholder engagement
strategy

Stakeholder analysis is critical for our success and we are aware that our actions and how we 
run our business affect more and more people with the expansion of business. The positive 
response from these people helps us to grow our business. On the contrary, their negative 
feedback can block our way to expand and grow bigger.

Hence we have carefully identified and prioritized our stakeholders, their interest and 
concern through conducting impact analysis and developed best engagement mechanism 
as the way to respond to those identified interests and concerns. We believe that effective 
stakeholder management also means communicating with your stakeholders and 
understanding their needs by establishing a sound relationship, and make them feel trusted 
and relevant, successfully meeting project objectives.

Why they are importantStakeholders What matters to them How we engage with them

•  Ultimate users
•  Final revenue source
•  Main source of 

sustainability of the 
business

•  Product quality
•  Availability of medicines
•  After sales service

•  Pharmacovigilence
•  Launching new products
•  Website
•  Product complaint form
•  Telemedicine
•  Orion Shastho Barta

•  Competent employees 
to attain objectives

•  Our image holder and 
contributor to profit

•  Job security
•  Transparent recruitment 

process
•  Periodic salary review in view 

of adjusting the cost of living
•  Healthy working environment
•  Training & development
•  Career growth

•  Adjusted salary package
•  Training and other facilities
•  Monthly performance 

reviews and appraisal
•  In-house awareness 

campaign
•  Medicine corner and 

doctor’s chamber

•  Invest for the 
betterment and growth 
of the company

•  Accountable to them as 
they seek return on 
their investment

•  Return on investment
•  Sustainability and going 

concern issues
•  Effective corporate governance
•  Strategic objectives
•  Social and environmental 

contribution

•  Annual General Meeting
•  Integrated Annual Report
•  Regular repayment of debt 

and declaration of dividend
•  Financial statements 

quarterly, half yearly and 
yearly

•  Declaration of  (PSI)
•  Website
•  Regular communication

Patients

Employees

Shareholders & 
Investors
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Why they are importantStakeholders What matters to them How we engage with them

Government & 
Regulators

•  Control and develop policy
•  Provide license and 

certificates
•  Control export and import

•  Legislative compliance
•  Corporate governance
•  Environmental and social 

credentials
•  Timely reporting and VAT, 

tax payment
•  Pricing
•  Product quality

•  Discussion, seminar and 
dialogue

•  Contribution to national 
exchequer

•  Conform to relevant laws 
and regulations and 
reporting to Government 
and regulatory bodies

•  Regular communication
•  Factory visit

•  Supply production 
materials and operational 
facilities

•  On time delivery
•  Quality of supplied 

products
•  After sales service facility

•  Fair and smooth transaction
•  Sustainable growth of the 

company
•  Fair payment

•  Regular interaction
•  Supplier visit and audit
•  Timely payment to 

vendors

•  Sustainable business 
operation

•  Social and environmental 
contribution

•  Ethical stance
•  Social value creation
•  Creation of employment 

opportunity
•  Environmental 

preservation
•  Health and safety 

measures

•  CSR initiatives
•  Website
•  Social awareness 

campaign
•  Integrated Annual Report
•  Social media

•  Influence prescription 
of our medicines

•  Directly impact our 
business

•  Information provider

•  Certification
•  Product quality
•  Availability of 

medicines
•  Diversified product 

portfolio
•  After sales service

•  Seminars, webinar, 
meetings and 
workshops

•  Orion Medical Journal
•  Regular ongoing visit by 

field force

•  Influence strategic 
decisions and planning

•  Directly impact the 
ability to succeed

•  Financial performance
•  Business trends
•  Value creation for long run
•  Competitive advantage

•  Social media
•  Website
•  Integrated Annual Report

Suppliers

Society

Doctors & 
Pharmacies

Competitors

Orion Pharma Limited   Integrated Annual Report 2022-23

Corporate overview             Our governance             Our capitals             Sustainable business strategy             Performance & financials

149




























































































































































































































